What are the benefits?

“…the benefits outweigh the ultimate goal.  Both mentors and mentees are gaining so much, not only in terms of reading ability, but also in developing better communication skills and self esteem.”  

Literacy and Numeracy Coordinator HMPYO Brinsford, July 2005

Benefits to learners

The structure of the manual:

· Enables learners to achieve quickly, which boosts motivation to continue learning;

· Clearly recognises and records progress, which helps maintain motivation

· Enables lessons to be short and their format consistent, which suits new learners;

· Enables a new mentor to take over seamlessly if another leaves

The peer mentoring:

· Encourages even the most apprehensive of learners to take part;

· Enables learning to take place in an environment other than a classroom

· Means that learning is informal and not viewed by offenders as being dictated by the establishment.

In addition to learning to read, learners:
· Often improve their communication skills and experience increased self-esteem, with some staff identifying improved prisoner behaviour;

· Become aware of other learning opportunities and have the confidence to try them.

Benefits to mentors

Mentors learn alongside their learners.  They can:
· Develop skills in communication, empathy and motivating others;

· Experience increased self-esteem and confidence from being trusted in a responsible role;

· Become interested in studying for mentoring, coaching or learner support qualifications, and exploring job opportunities in these areas.

Benefits to establishments

The Shannon Reading Plan

· Gives each establishment another tool with which to engage non-readers and weak learners in learning;

· assists in building positive relationships among offenders and between staff and offenders;
· prepares offenders to take up more formal learning opportunities and thereby gain national qualifications;

· contributes to purposeful activity;

· can help to improve the behaviour and attitudes of offenders

